BBeneHune

Bl B3SIJIM 3Ty KHUTY C TMOJKMW U ITO3BOJIMJIM HaM TIOIThbI-
TaTbCSl O3HAKOMMUTHb Bac C OCHOBAaMM COCTaBJIE€HUST OU3-
Hec-TutaHa. Bel BeIOpanm HyxXHOe HampapieHue. Jlaxke He
vMesl HA MaJjielero MmoHSITHUSI O COCTaBJeHUU OM3HeC-IIIaHa,
BbI BCE XK€ OCO3HAETEe €ro BaXHOCTh. OCHOBBLIBAsICh Ha MHO-
TOJIETHEM OITbITe paboThl KaK ¢ KPYMHBIMMU, TaK U C HEOOJb-
MMM KOMITAHMSIMM, MBI MOHSJIM, YTO OM3HEC-IIJIaH MMeEeT
peluapllee 3HadeHWe Ha IyTU K IMOCTAaBJICHHOM LIeJu.
KoneuHo, misi HEKOTOPHIX M3 Bac OM3HEC-IUIAH — 3TO
TOJIbKO HEOOXOIMMOE YCJIOBUE, YTOOBI JOOBITH NEHBIW [JIsI
CTaHOBJIEHUsI KoMMaHuu. B nydinem ciaydyae 310 dopmaib-
HOCTb, B XYAIIEM — OIrpoMHasl rojoBHas 00jb. Ho OusHec-
IUIAaH HYXEH HE TOJIbKO IJISI JOOBIBAHUSI JEHEr — 3TO MOII-
HBII MHCTPYMEHT, MO3BOJISIOIIMIA Balllell KOMIIAHUU 3aHSThb
OoJiee TIPOYHBIC MMO3ULIMH, a BallleMy JeJly — MMETh OOJIbIINIA
yCIIeX.
byner nu Ou3Hec-mIaH Iaja04YKOM-BeIpy4yajmoukoii? Her.
busHec-maH cpabaTbhiBaeT MOTOMY, YTO OH 3acCTaBJISIET IO-
IyMaTb M CKOHIIEHTPUPOBATLCS HAa TOM, YEro BBl XOTUTE JIO-
Oouthcs. busHec-IUIaH 3acTaBisIeT ONpeleuTh, KaKOoe MEeCTO
IOJDKHA 3aHMMATh Ballla KOMIIAHUSI B OyaylieM M KaK BaM
JIOCTUYb MOCTABJICHHOMN LieJu. 3aTeM Balll OM3HeC-TUIaH Acii-
CTBYeT KaK IIMAOJIOH, IIpemiarasl Iiaru, BeIyllue K ITOCTaB-
JIECHHOM LEJIM.
v' busHec-maH TpeOyeT AETaJbHOIO O3HAKOMJIEHMS C OT-
paciblo, B KOTOpOil Bbl paboTaeTe, C BalllMMU KJIMEHTa-
MM, a TaKXKe peajJbHOM OIIEHKM BO3MOXHOCTEl U pHC-
KOB, KOTOpbIE€ Bac OXHWIAIOT.

v/ BusHec-IJaH TO3BOJISIET TPE3BO B3MJISIHYTh Ha COCTOS-
HUe KOMIIaHWM, OLEHUTh €€ Pecypchbl, €€ CUJIbHble U
c/1abble CTOPOHbI, €¢ UCTUHHBIE (2 He KaXyllMuecs) Ipe-
WMYILECTBA.



v' busHec-IuiaH TIpeAriojaraeT HeOoOXOAMMOCTh CO3JaHMUSI
(pvHaHCOBOrO OTYETa, MPOTHO3a, COCTABJIEHUS OIOIXKETA.
Bce 3TO MO3BOAMT BaM YETKO OLIEHUTh TEKYylIee IOJI0-
JKeHWe KOMMaHUU U €€ MePCIEeKTUBDI.

v' busHec-miaH MOATOTaBIMBAET BaCc K HEU3BECTHOMY Oy-
IylIeMy, 3acTaBjisdsl MCIIOJb30BaTh OM3HEC-CTpaTerMd U
BapUaHThI PEIIeHUI IS MOBBIIICHUS IIAHCOB Ha YCIIEX
Ballle KOMITAaHUMU.

06 amod knuze

ODTa KHUra MOMOXET BaM C€O3/1aThb CBOUMl OWU3HEeC-TIJIaH —
MOCTENEHHO, 11ar 3a 1aromM. Bel OTKpoeTe B CBoeM Ou3Hece
Takue TMOoAPOOHOCTH, O KOTODPBIX Jaxke W He IMOAO03peBaIU, U
Takue JeTaau, KOTOPble HECOMHEHHO OKAaXyTCS MOJIE3HBIMU
B KOHKYPEHTHOI Oophbe.

Knura busnec-naanvt oaa “watinuxos” (2-¢ u3maHue) mo-
MOXeT BaM JOCTHMYb ycIiexa He3aBUCUMO OT TOro, KTO BB,
4YeM 3aHUMAETEeCh, SIBJSETECh JIM YACThI0 OTPOMHOI KOopropa-
MU WJIU paboTaeTe B OAMHOUYKY. KOHKpeTHas Xu3HeHHas
CUTyalMsl MOACKAXeT, KaK paboTaTh C 3TOIf KHUTOM.

v' Eciu ToHsATUE Ou3HEec-IUIaHa HOBO JUIS Bac, 4uUTalTe
KHUTY C caMoro Hayajia. Mpbl OyaeM BalllUMU THAAMM.
Mbl HauHeM ¢ TOTO, YTO Ha3bIBAETCS KOPIIOPAaTUBHOU
MUCCHEH, T.e. INIOOAIBHONI 1LIEIbI0, KOTOPYIO CTaBUT Ie-
pen coboil Balla KOMIIAHMSI, U TIpEojaoJjieeM BMECTe C
BaMM MYyTh JO COCTaBJ€HUS paboraloliero OuzHec-
IJ1aHa.

v' Ecnm y Bac ecTb HEOOJBIION OMNBIT, OOpallaiiTeCch K Hau-
0oJiee >XMBOTpENEULYIIUM TpobsieMaM, HalmpuMep: Kak
pacIio3Hath KpUTHYEeCKHE (aKTOpPhl ycCIleXa B BallleM
Or3Hece WJIM KaK OIIPeNeIMTh CWJIbHBIE U Cjladble CTO-
poHBl KoMnaHuu. Pa3o0paB Kakoi-TO KOHKPETHHINA BO-
Mpoc, Bbl, CKOpee BCEro, pelnTe oOpaTUThCA K Clle-
NYIOLIEH TEME.
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He 3a0biBaiiTe: KeM Obl Bbl HM OBIJIM, HUKOIA HE MO3THO
yuutbesi. Hukorga He mo3aHO MPUCTyNaTh K CO3MaHUI0 Ou3-
Hec-TIJlJaHa M HUKOTAAa He MO3AHO YJy4yllaTh YXKe CYIIEeCT-
Bylolluid. B 000M ciiydae, Bbl HaliieTe MHTEpECHOE sl Ce-
0s1 moj 3TOM SIPKO-XKEATON 00J0XKKOMA.

Coznawenus, ucnoabsyemble B amoii knuze

YToGbl MOMOYHL BaM JIy4yllle OPUEHTHUPOBATHCS B KHUIE
busnec-naanvl 0aa “uaiinuxoe” (2-e vu3gaHue), Mbl UCIOJb3Y-
€M CJIeAYIOIINEe COIIAIlCHKS.

v' Kypcué WCHoNb3yeTcs MJisi BbIIEJICHUSI HOBBIX CJIOB U
TEPMHUHOB, KOTOPHIC OIPEICIISTIOTCS.

v TloayxupHblid 1IPUMT UCIOAb3YeTCS 1 yKa3aHUS KITKO-
YeBBIX CJIOB WIM 11IaroB B Mpolieaypax.

v MOHOMMPYWHHEIM LL[pl/I(l)T HCIIOJIBb3YETCA IJIA WEb-aLlpeCOB.

Ue2o0 Bbl He 0093aHbl Yumamb

Brl He o0s13aTebHO JOJKHBI YMTaTh BPe3KM, pa3dpocaH-
HBIE TT0 Beeil KHUTE. TO, YTO MBI CUMTAeM 3TH MEJIKHE (PaKThI
o4YapoBaTeJIbHbIMHU, HE O3HAYaeT, YTO BaM OHM OyIyT MHTE-
pecHBI. BB He 3ameHeTe HAIMX YYBCTB, €CIM HE TIPOUYTETE
busnec-nnanvt 0nsa “waiinuxoe” oT KOpKU 10 Kopku. IIpormyc-
KalTe TO, YTO CUMTAaeTe HeHYKHBIM, OTMEUaliTe W BBIOMpAliTe
TO, YTO IEMCTBUTEIIBHO BAC MHTEPECYET.

Kmo mbi, naw yumamenn?

XOTUTE BepbTE, XOTUTE HET, HO MbI Jaxe He OyaeM raaathb
Ha KO(eWHOo ryiie, YTOObl y3HATh, UYTO XE& BaM HYXHO. MBI
MPOCTO IPEANOoJ0XKNM, YTO Bbl HAXOAWUTECh B OJHON U3 Cle-
NYIOIIMX CUTYaALIUN.

v' YV Bac ecTh noTpscarolias uaesk TeXHUYECKOM HOBUHKMU,
HO HeT BpeMEHU XJaTb, TTOKa Ballla KOMMaHUsI OCO3HaeT
BTO U “pacKpyTUTCS”.
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v" Bai 60cc TOJBKO YTO PELIMI HAavyaTh XXUTh TO-HOBOMY U
TpedyeT OT Bac OM3HEC-TUIAH B TEYEHUE TPEX HENEb.

v' BBl mOCTOSIHHO Bemere Aena 0e3 COCTaBJIeHUs] OM3HeC-
I1aHa, HO TCIIEpb CaMU pC€UINIM HayaTb HOBYIO 2KM3Hb.

v' 'V Bac ecTb OU3HEC-IUIAH Ui KOMIIAHWM, HO OH HE JaeT
JKeJlJaeMbIX pe3yJIbTaToB.

B kakoit Obl cuTyauMu Bbl HM OKa3ajiuCh, BaM MPOCTO
HY>XHO IIPOYMTaTh 3Ty KHUIY, YTOOBbI CO37aTh OM3HEC-ILIaH.
Mpbl He mpeackaxeM Oyayllee Bailieit kommnaHnuu. Ho 6usHec-
MJIaH, CO3JAHHbIM C Hallel IOMOLIbIO, MOANOTOBUT Bac K
aToMy OyayuieMy. M1 Mbl Oynem psiioM ¢ BaMU Ha MyTU K TO-
CTaBJICHHOM LIEJIN.

Kak nocmpoena 3ma knuza

Knura busuec-naanvt 0ns “vatinukog” (2-¢ M3maHHUE) CO-
ctouT m3 6 4YacTell, MOCBSIICHHBIX OTACIbHBIM 3JIeMEHTaAM
o6usHec-muiaHa. HeT HeoOXoAMMOCTHM YuTaTh BCE YacTU, U HeE
HYXXHO YWTaTh Bce MO TOPSAKy. Kaxkmas TiaBa TTOCBsIIieHa
OTIEJIPHOMY IIOBOIY JUISI COCTaBJICHUsI OM3HeC-IUIaHa, BOT
IMoYeMy HEKOTOpBIE IJIaBbI OYyIyT IJIsT BaC HAMHOTO MHTEpEC-
Hee IPYTHX.

Uacmb |. Onpegenenue koneunoii ueau

IIpexne yemM 3aKOHYUTh OM3HEC-IUIaH, HEOOXOAMMO OIIpe-
JIeJIUTh, YTO Bbl XOTUTE TMOJYYWUTh B Oyayuiem. B aToil yactu
MBI CTapaemcsl yoenuTh Bac B TOM, YTO TUIAHMPOBaHHUE Baxk-
HO, KOrja peuyb WAET O AOCTUXXKEHUM KaKou-JM0o 1eau. Mol
IMOMOXEM BaM YCTaHOBUTb, JJIs KOIO MpeaHa3HAauyeH Balll
IUIaH U KakK B CBSI3U C 3TUM paccMaTpuMBaThb BalllM BEJIUKHE
OusHec-uaeu. Mbl BbISIBUM IIJIAHOBBIE PECYpPChI, OOCYIUM caM
MpoLEeCC TJaHWPOBAHMUSI U CBEIeM BMeECTe IJIaBHbIe KOMIIO-
HEHThl OM3Hec-TUIaHa. 3aTeM Mbl M3YYUM LIEHHOCTU KOMIIa-
HUM U ONpeaeuM Ballle BuaeHue oyayuiero. I HakoHell, Mbl
IOMOXEM BaM OTBICKATh BEPHBIN IMyTb, OMpPEneSWB MUCCHUIO
Ballleil KOMIAHUU, ee OU3HEC-LENU U 3a[aUu.
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Uacmb 1. Baw 6usnec: ouenum ucxogbie no3uuuu

J1as Toro yTtoObl OM3HEC-TIJIaH OKa3aJicsl TOJIE3HBIM, HE00-
XOIMMO KO€-4TO 3HaTh O PBIHKE, Ha KOTOPOM OyaeT paboTaThb
Balla KOMITaHUsl. 3[1eCh MBI TTIOMOXEM BaM OLIEHUTh OTPaC/b
M IIAHCHI HA YCIIEX B HEW, BBISIBISISA OJIATONPUSITHBIC JIs
KOMIIAHUM OOCTOSITEIbCTBA M MCTOYHMKU BO3MOXHBIX PUC-
KOB. MBI Takke MOACKaXeM, KaK IIpoaHaJIu3MpoBaThb BO3-
MOXHOCTH M OCOOEHHOCTM BalllUX KJIMEHTOB, YTOOBI MOHSTh,
KTO OHU TaKWe, YTO UM HYXHO U KaK HAWIy4YIIUM OO0pa3oM
UX OOCTYXMTh. A elle Mbl IOMOXEM BaM OLICHUTh KOHKYPEH-
TOB ¥ OIPENEJIUTh, UTO HYKHO IJIs TTOOEIHI.

Uacmb 111. Quenka nepenekmuB Gaweii komnanuu

Tenepb Mbl COCPEIOTOYMM BCE BHMMaHUE Ha Balleil KOM-
MmaHuM. MBI TTOMOXeM OOBEKTUBHO OLIEHWTH BalllM BO3MOXK-
HOCTM U Pecypchl, Ballli CUJIbHBbIE CTOPOHbI (Ha KOTOpbIE
MOXHO JIeJIaThb CTaBKY) U cJIabble (C KOTOPHIMM IPUAETCS 00-
potbes). Kpome Toro, mbl nojackaxem, Kak BbIOpaThb Hau-
JIyYIIWM I Bac BUZ AeSITeJbHOCTU. Toraa Bbl MoiiMeTe, Ka-
KHe peaibHble 1IEHHOCTH BaM CTOWT TpejyiaraTb KJiueHTaM U
B UEM 3aKJII0YalOTCSl BalllM MPEUMYLIECTBA Mepe] KOHKYpPEH-
Tamu. HakoHel, Mbl TTOMOXEM BaM coOBjIanaTh ¢ (PMHAHCAMU
M COTJIacoBaTh 9KOHOMWYECKUI MPOTHO3 U OIOIXKET.

Uacmb 1V. Tozabomumes o bygyuem

JlymaeM, 4TO, cocTaBjsisi OM3HEC-IJIaH, Bbl, B II€PBYIO
ouepenb, TOTOBUTECh K Oymyiiemy. JlaHHasT 4acTb IOMOXET
BaM 3arjiSHyTb B 3TO Oymyllee M IMOATOTOBUTHCS K Tepeme-
HaM. MBI IIpeajiokKMM BaM HECKOJIbKO CTaHIApPTHBIX IOAXO-
JIOB, KOTOpBbIE TMOMOTYT BaM CTpaTeTMYeCKu MBICIUTh O Oy-
IyILIeM, U TOKaXeM, KaK MX MCII0JIb30BaTh. KpomMe TOro, Mbl
pPacCMOTPUM pa3InMYHbIe HAIIPABJICHUSI POCTA KOMITAHUM.
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Uacmb V. Uncmpymenmapuii naanoBuka

Bain GusHec-m1aH He OyIeT XOpOIlWM, €CJIU Bbl HE 3acTa-
BUTE ero pabortaTb. B 3TOil yacTu Mbl MoOJACKaxXeM, Kak cie-
JaTh Ballly KOMIIAHMIO MaKCUMaldbHO 3(@eKTuBHOU. MBI
MOMOX€eM COTPYIHHWKaM B OBJIaJIcHUM HaBbIKaMU, HEOOXOIM-
MBIMM IS JOCTMKEHUSI KOMIIAaHWEH TMOCTaBIeHHBIX 1iejeii. B
KOHIIE YacTU Mbl MPUBEJAEM IpUMEP pa3pabOTKU peasibHOTO
Ou3Hec-IIaHa — OT Hayajla 0 KOHIA, TaK YTO BaM OyAeT Ha
YTO PaBHSTHCS.

Uacmb V1. Beaukonennbie gecamku

DTa 4acTb COCTOUT U3 HAIOMUHAHUI, COBETOB, HaOJIOME-
HUW U OpeaynpexiIeHuii 0 TOM, YTO CJIENYET, a Yero He ce-
NyeT AejaTh MpU COCTaBICHUM Ou3Hec-IU1aHa. IBe ee IiiaBbl
OXBaTbhIBAIOT BeCbMa OOILIMPHBIA MaTepuasl, MO3TOMY 3arjisi-
IIbIBaliTe B HUX BCSIKMI pa3, Korga BaM TpeOyeTcsl TMOHSITb,
IlIe Bbl HAXOIMUTECH U KyJa HamnpaBJsieTeCh.

Mukmozpammbi, ucnoabzyembie B knuze

YroObl 00JIErYUTh MOATOTOBKY OM3HEC-IJIaHa, HEKOTOPhIE
abzamel B 9TOM KHUTE TIOMEUEHBI CIEIUAIbHBIMUA TTHKTO-
rpaMMaMu.

Ommuoka! Ykazano neepHoe ums ¢aiina.0Ocobo LEeHHbIE
COBETHI, KOTOPBIE TTOMOTYT BaM 00OWTH KOHKYPEHTOB.

Oummoka! YkazaHo HeBepHoe um# ¢aiina. [Ipumep u3 mesi-
TEJbHOCTY PEeaIbHBIX KOMITaHMA.

Ommuoka! Yka3aHo HeBepHoe mMsa ¢aiina.CuTyaluu, KOTO-
pble OoJbIle TOOATCS UIST KPYIHBIX KOMITAHWM, HO MOTYT
BO3HMKHYTb M B HEOOJIBIIMX (UpMaXx.

Ommuoka! Ykazano nesepHoe mMa ¢aiina.OmnacHo! He mpe-
HeOperaiiTe TaKUMHM TIPEAYIIPEKACHUSIMUA.

Ommoka! Yka3ano HeBepHoe ums (haiina.He 3a0wiBaiite 00
3TUX COBETaXx.
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Kyga gBu2ambes ganbwe

Haiigure cBOOOIHYI0O MUHYTKY Y TAe-HUOYIb PacIiOOKM-
Tech TOymoOHee, B3AB B PYKM HaIlly KHUTY. 3aTteM oOpaTu-
TeChb K OJHOM-ABYM TIJlaBaM, MPEICTaBJISIONIMM HauOOJbIINI
WHTEpeC IS Bac. A elle Jydile — o0paTUTeCh K TIaBe, I0-
CBSILEHHON BelllaM, C KOTOPbIMU BbI YK€ HEMHOI'O 3HAKOMBI.
B TOoM ciyuae, ecnm BBl CMENBIN UeJIOBEK, MEPEBEPHUTE ITY
CTpaHMILy M HAUMHAMTe YMTaTh KHUTY C CAMOTO HayaJja.

He 3a0biBaiiTe oOpalllaThCsl K COIEPXKaHWIO, MEpexoisl OT
aBbl K T1aBe. UMEHHO TaM MOXHO HaWTU HMHTEPECYIOLIYIO
Bac TeMy.
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Xgem Bawux om3biBoB!

Bbl, ynTatenb 3TOM KHUTU, U €CTh IVIaBHBIN €€ KPUTUK U
KOMMeEHTaTop. MBI LIeHUM Ballle MHEHHME U XOTUM 3HaThb, YTO
ObLIO CHEJaHO HaMU MPaBUJIBHO, YTO MOXHO ObLIO CHEIAaTh
JIy4llle M 4TO elle Bbl XOTeJW Obl YBUACTh U3JAHHBIM HaMM.
Ham uHTEepecHO ycibilliaTh U JIH00Oble APyrue 3aMedyaHusi, Ko-
TOpbIE BaM XOTeJIOCh Obl BbICKAa3aTh B Halll aapec.

Mbl XaeM Balllux KOMMEHTapueB W HajeeMmMcsl Ha HUX.
Bbl MoXeTe mnpuciaaTh HaM OyMaxXHO€ WM BJIEKTPOHHOE
MUCHbMO JIMOO TIPOCTO MOCETUTh Halll Web-cepBep U OCTaBUTH
cBoM 3aMevyaHus Tam. OZHUM CJIIOBOM, JIIOOBIM YIOOHBIM TSI
Bac CrocoOOM JlaiiTe HaM 3HaTh, HPABUTCS WJIM HET BaM 3Ta
KHMTa, a TakKe BBICKaXXUTE CBOE MHEHUE O TOM, KaK CIeiaTh
Halld KHUTK 0oJiee MHTEPECHBIMU JJISI Bac.

ITocbutast MUCbMO WM COOOIEHME, HE 3a0yabTe yKa3aTb
Ha3BaHUWE KHUIM U €€ aBTOPOB, a Take Balll OOpaTHBIN
agpec. Mbl BHMMATEJbHO O3HAKOMMMCS C BalllUM MHEHUEM
U 00513aTE€JIbHO YYTEM €ro Mpu OTOOpEe U MOATOTOBKE K U3Ja-
HUIO TTocIenyomux KHur. Hamm KoopauHaThbl:

E-mail: i nf o@li al ekti ka. com
WWW: http://ww. di al ekti ka. com

Nudopmanius ajsi IUceM:

n3 Poccum: 115419, Mocksa, a/s 783
u3 Ykpaunbl: 03150, Kues, a/sa 152





